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Lightning Talk Proposal

- There are many opportunities (events) where we can hear overviews of
0SS compliance practices in other companies.

On the other hand, the discussions in such cases usually tend to be ad hoc,
and knowledge in the discussions may not be archived and organized.

In addition, free discussions tend to diverge to many themes randomly.

Therefore | would like to propose holding a lightning talk which is focused on
ohe specific theme in advance.

- To collect case studies in one specific theme in one meeting, and repeat again.
| hope the case studies may be easy to refer, and readers may become aware
of new practices.

- A case study of a company in a same level or situation as your company may
give you a good suggestion.
- Short presentation within 3 minutes by each company.
- Presentation format is pre-defined in advance, in order to collect important points.
- A presentation material is allowed on the condition of anonymity.
- A presentation material is stored in Wiki.

Translated by Fukuchi@Sony
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Proposed themes

- themes

- Organization to promote OSS compliance in each company

- Contents of a training to engineers

- Educational (promotive) activities for 0SS compliance,

especially in continuance

- 0SS compliance in subsidiary companies (sub-subsidiary) ,

and abroad subsidiary companies
- 0SS contribution activities
- Approach to non—-engineering employees

- Responses to negative reactions from a company in vour
supply chain about OSS compliance. “Other companies

never say 0SS compliance”

- Responses to negative reactions from engineers in your

company

Translated by Fukuchi@Sony
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Example of format :

- Proposed format is on next page.

- Additional notes

- Original format by an attendee is acceptable, but
within 1 page.

- “No material, only aural presentation” is
acceptable.

- Condition of anonymity is acceptable.

- We do not judge “Good” and “Bad”, but want to
find reference companies in the same situation.

- We want to disclose the materials on Wiki, so that
member who could not attend can read later.
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0SS Compliance =-0rganization—-

Company

Presenter

Date

Organization

Dedicated organization / Virtual or community type / by each employee / Alone
(reference:

Number of
person in
charge

Over 100 / 99-21 / 10-20 / few / one / zero
(reference:

Points of
activities

Issues

References

Translated by Fukuchi@Sony
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0SS Compliance =-0rganization—-

Condition of anonymity By writing the date, if the

Company | Anonymous  , is acceptable situation will be changed,

I they can say that the

Presenter | Anonymous Date @ ———— situation at that time.
]
Organization | Dedicated organization / Virtual or community type / by each employee / (glone) By making the
(reference: format, we can
S find ref
Number of | Over 100 / 99-21 / 10-20 / few Lone ) zero companles in the
person in (reference: same situation
charge easily.
\:oints of | The person in charge is struggling lonely by himself to promote 0SS compliance.
ctivities

\Issues How to promote OSS compliance to managements and over company

Free The materials of OpenChain is helpful for me.
riting

4

In charge of OSS
compliance

Translated by Fukuchi@Sony
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0SS Compliance =-0rganization—-

Company

Panasonic

Presenter

Shinsuke Kato

Date April 17th, 2018

Organization

Dedicated organization ( Virtual )>r community type / by each employee / Alone
(comment: No dedicated organization. Cross—function virtual group handles 0SS license. Member is
formally assigned by Business Unit.

Number of | Over 100 / 99-21 / few / one / zero
personin | (comment: Now the group concentrates on 0SS license, and is starting to handle the technological
charge aspect of OSS.
Points of | Legal and IP department are involved in the activity. Not only OSS but also software are treated.
activities | The group gives advices and final decision is made by Business Unit. The group collects best
practices inside Panasonic and share them.
Issues How to involve abroad subsidiary companies. Organizational changes give impacts on 0SS activity, it
may cause difficulty to maintain activity if a key person cannot continue to participate.
Budget.
Free
writing Panasonic
\
Company A Company B Company C HQ(office)
- Engineer (AAA) | * Engineer (DDD) * Engineer(000) * Engineer (XXX)
* Legal (BBB) *Legal (EEE) | *°°°° * Legal (PPP) * Legal (YYY)
- IP (CCC) - IP (FFF) - IP (QQQ) - IP (2Z2)

\_ /
TransTated by FukuchieSpny
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0SS Compliance =-0rganization—-

Company | Sony
Presenter | Satoru Ueda Date April 17th, 2018

Organization | Dedicated organization / Virtual otype / by each employee / Alone

(comment:
Number of (Over 100)’ 99-21 / 10-20 / few / one / zero
person in comment:

charge

Points of | Internal community for OSS license.

activities | Legal, IP department, Public Relation and QA are involved in the activity. Almost all business units
participate in community. Abroad development sites are covered by community.

Some business units have sub-community inside their units.

Issues Skill up of each member: Analogy of medical care model (skillful home doctors and university
hospital)
Supply chain issues.

Free Please refer to the next page | ——possiczomams oo
writing - v
HAFOSS Community Sisence Cammun

* About100 members of
0SS License Committee

« 0SS strategy board as

Advisory o SR b
a } i b
1 =) 1

Divsional Leader I ___FEr=litl the community leader

[D‘Mﬁsma Leader ] (with a few experts)
55 coms - *  Tien Bist Pk Rowand and

EE e ol few ramben (about 10)

Business Unit

0SS Commun Business Unit  * OSSEEMEABI(IEL

Translated by Fukuchi@Sjony




‘/:_G)OSS(:EEObéﬁsﬂrﬁ“ As of April 2018

Sony original

SMEBOSS Community  #4#80SS Communit

Business Unit .

Support from Coordinator

corporate software  (0ss Strategy Board) ivisional Leader

strategy committee y

. Business Uni’?

Professional OSS License cad
Advisory '

(Legal /IPD/PR/QCD) committee J

. BN N BN BN BN B BN N B .

Divisional
OSS committee

Business Unit S1EBOSS Business Unit
Community

18 Il Copyright 2018 Sony Corporation
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About 100 members of
OSS License Committee

OSS strategy board as
the community leader

(with a few experts)
e Tim Bird, Frank Rowand and
few members (about 10)
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Sony’s OSS organization As of April 2018

ony origina
External OSS Exteyrnalgoss

Community Community

Business Unit .

Support from Coordinator

corporate software  (0ss strategy Board) ivisional Leader
strategy committee -

Internal OSS Bazaar

/ « About 100 members of
BB ciness Unit OSS License Committee

Pr/;’;e§5i°“a' OSS License ]
visory i .
(Legal/IPD/PR/QCD) committee / OSS strategy board as

"""""" \ the community leader

Business Unit; (with a few experts)
--------------- ! e Tim Bird, Frank Rowand and
~N few members (about 10)

Divisional
OSS committee e No dedicated

organization for OSS

Business Unit External OSS Business Unit
Community

19 Il Copyright 2018 Sony Corporation

Translated by Fukuchi@Sony
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0SS Compliance =-0rganization—-

Company | Hitachi
Presenter | Yuji Nomura Date April 18th, 2018

Organization (D.ed.l.ca.led.amamzamp/ Virtual or community type / by each employee / Alone

(comment: 0SS solution center promotes 0SS appropriate usage inside Hitachi group and receives
internal inquiries.

Number of | Over 100 / 99-21 / 10-20 one / zero

person in | (comment: 0SS compliance team belongs to 0SS solution center.
charge

Points of | OSS compliance team makes internal interpretation of OSS license with legal department.
activities | Interpretation gives easy explanation (Usage, Obligation, Restriction) to engineers.

Issues Increase of OSS usage exceeds over internal interpretation.
Interpretation requires personal skills, so that it is difficult to increase 0SS compliance team.

Free Activity of interpretation began in 2013.
writing Each business unit individually made its rules, process and infrastructure for 0SS
0SS solution center was established in 2015.
The core member of OSS compliance moved from advanced unit.
0SS solution center is sharing the advanced activity (best practices) inside Hitachi group.
Hitachi would like to contribute its OSS process and best practices to OpenChain.

Translated by Fukuchi@Sony
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0SS Compliance =-0rganization—-

Company | Hitachi Solution
Presenter | Ayumu Watanabe Date April 18th, 2018

Organization (D.ed.l.ca.l.ed.amamza.u.o.p/ Virtual or community type / by each employee / Alone

(comment: In fact, it is not dedicated to OSS compliance, but “Right Conservation” of IP department
has functionality of 0SS compliance.

Number of | Over 100 / 99-21 / 10-20 one / zero
personin | (comment:
charge

Points of | There is the process to check 0SS information in rule “Other company’ s Right Conservation”.
activities | OSS usage requires to receive approval from the organization.

Issues The approval process is complex for engineers to follow.

Free The approval process:
writing Business unit submits a request of 0SS (0SS list, license list, use case) to the committee.
The committee (Legal, IP, Procurement) decides to approve or disapprove.
Business unit receives the result of decision. If approval, it starts to take OSS.

Translated by Fukuchi@Sony
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0SS Compliance =-0rganization—-

Company

Fujitsu group

Presenter

Yuki Machida Date April 18th, 2018

Organization WMMM by each employee / Alone

(comment:
Number of | Over 100 / 99-21 /Q.Q:ZQ)few / one / zero
person in | (comment:
charge
activities | Now we are trying registration of huge number of FOSS internal distribution (700 packages x 10

generations) , so that automation of registration is needed.
Fujitsu group changed 0SS license tool from Blackduck “Code Center” to FlexNet “Code Insight” in
April 2018.

We are trying some methods using SPDX, rpm, source code analysis tool etc., but it does now work
well to take matching between input and “Code Insight” database.

The method using SPDX is the most working, but even many packages cannot be registered.
e2fsprogs is registered as “Ext2 Filesystems Utilities™
lack of FOSS data base information
lack of web page information in SPDX
version information is not clearly written

We contributed patches to modify the web page URL in SPDX to Yocto project.

Translated by Fukuchi@Sony
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0SS Compliance =-0rganization—-

Company

Toyota

Presenter

Hiroki Takemi

Date

April 17t, 2018

Organization

Dedicated organization / &irtual or community tyD) / by each employee / Alone

(comment:
Number of | Over 100 / 99-21 / 10-20 one / zero
person in | (comment:
charge
Points of IP department leads activity. The committee for OSS was established.
activities | Usage of 0SS is increasing, so that we are promoting “0SS literacy” in Toyota.
Issues Activity and committee is voluntary.

We are trying to establish internal OSS organization over company.
Supply Chain.

Free
writing

[questions]

We would like to learn other company’ s practices:
Training course in a company. How often. Who are the target trainees. (Related to OpenChain
Specification)
How to establish OSS organization.
How to handle supply chain and abroad subsidiary companies (R&D center)
(format, process)

Translated by Fukuchi@Sony
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0SS Compliance =-0rganization—-

Company | Anonymous
Presenter | Anonymous Date 2018/04/18

Organization !Dedicated organization)’ Virtual or community type / by each employee / Alone

(reference:

Number of | Over 100 / 99-21 / 10-20 / one / zero
personin | (reference:

charge
Points of |« Make the definition of the [management of the 0SS use] on the Quality Management System. By
activities using the definition of the 0SS management and compliance, we make a governance.

« For the software of our company, to use Protex and to report the concreate correspondence
should be. The dedicated organization maintains the all cases.

« All employee (except a clerk) should take a web-test about the 0SS compliance and in—house
rules once a year. (The rate is 95%)

Issues « We don’t make a system like as an Open Source Program Office which includes the IP, Legal,
Corporate Planning members. The organization is very local. (Each Business Division can decide
to use 0SS or not.)

Free ¥ We would like to make the Open Source Program Office. But, we are not promoting the
writing establishment. it’ s difficult. (what is the first activity, who is the first target to join, and so on.)

Translated by Kato@Panasonic




0SS T 547 A ~ R - FI T~

a3 | Kt
iEE ER vy A= 20185F4AH 18H
R | EEHEEHY /(—Fv))or AZa=F B / BHHELAI / Alone
(% : AECICERVEAIIUDHIIEDTRE
A¥ [100ARIE / 8+ A /<10~208EF’Q/ L/ o&Y) /€O
(% : 0SSO/ T 17 A HEBDIRIEE D RIAH
wato | HYULANNTHREEREIE - RBEMICEESRRBAICEEILHD
il %
EHoE | - ERPIRITHIZECHHIEHR TIESDEHKEL - il FENOHIS, E(L
« OSSOKXIIRIL (104U L) TRECLDEERHHLEOTIVS
& |- 0SSAUTF17 A, EX1)T 115G EE—TT BRI B ilA%iRSIh
— 0SSTX3. HEMIC A TFATE. BHIAT 3. CElcBMD=TIE
 OpenChain ¥ OpenChain JWG O;FEENIXEENISEICLVBIMIET




0SS Compliance =-0rganization—-

Company | Anonymous
Presenter | Anonymous Date 2018/04/18

Organization | Dedicated organization { Virtual br community type / by each employee / Alone
(reference: start to make an organization.

Number of | Over 100 / 99-21 few / one / zero

person in | (reference: as a candidate working for the 0SS compliance.
charge

Points of | The persons in charge have a good and high awareness.
activities | The final decision is made by Business Unit.

Issues There are varies of the knowledge and system from each organization.
Need to maintain the organization and activity.
Difficult to manage each project because of the used software will be a lot (over 10,000)

Free Study about making a mechanism to manage the information of the OSS compliance and security.
writing - doing by 0SS, need to maintain continuously, need to re-use, these are neccssary.
The materials of OpenChain is helpful for me.

Translated by Kato@Panasonic
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0SS Compliance =-0rganization—-

Company | Anonymous
Presenter | Anonymous Date 2018/04/18

Organization { Dedicated organization) / Virtual or community type / by each employee / Alone

reference: actually only one person.

Number of | Over 100 / 99-21 / 10-20 one / zero
person in | (reference: actually only one person.
charge

Points of | The consciousness is low. I’ m struggling alone.
activities

Issues How to promote OSS compliance to managements and over company

Free | would like to improve the awareness of the OSS compliance in the industry.
writing X increase members working for the OSS license and compliance
¥ need the education of the OSS license and compliance
- Translation : when proposing on the ML, after that, start to translate.
- Join in the event : when proposing at the 1st JWG meeting, after that, Hitachi did.
- propose : join in the OSC KYOTO
- propose : make MOOCS materials about the education curriculum

Translated by Kato@Panasonic
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0SS Compliance =-0rganization—-

Company

Anonymous

Presenter

Anonymous Date

2018/04/19

Organization

Dedicated organization / Virtual or community type A by each employee ) Alone

(reference:
Number of | Over 100 / 99-21 / few / one / zero
person in | (reference: The persons who worked for the 0SS and 0SS compliance in the past submit and prepare their
charge knowledge of the 0SS licenses. We promoted by holding the in—house work shop or so.)
Points of | « Not to use the 0SS is the basic policy. (make a rule in the each case)
activities | » The knowledge is documented. Anyone can access and read. (But, unknown whether it is utilized or not)
« There is a original tools to check the incorporation of the OSS.
Issues « The 0SS compliance is depend on the person or the developer. (not organize as a in—house rule) .
« |t’s depend on the case or the project. When not working for the 0SS compliance support, the
consciousness will be low.)
« Can not take measures for the OSS compliance as a organization
« The utilization of the documents or tools is not progressing.
« Rather than in the past, the consciousness of the developers is low because of the less of the aware-
activities.
Free [want to know]
writing « The trend and the recent situation of the recent 0SS compliance

[Comment]

of the OpenChain. And we expect the continuous activities.

« The security measures for the embedded software. (E.G. the security patch is applied or not.)

« We want the developers to have a good awareness of the OSS compliance by introducing the activities

Translated by Kato@Panasonic




