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Case study & Lightning Talk Proposal

- There are many opportunities (events) where we can hear overviews of
0SS compliance practices in other companies.

On the other hand, the discussions in such cases usually tend to be ad hoc,
and knowledge in the discussions may not be archived and organized.

In addition, free discussions tend to diverge to many themes randomly.

Therefore | would like to propose holding a lightning talk which is focused on
ohe specific theme in advance.

- To collect case studies in one specific theme in one meeting, and repeat again.
| hope the case studies may be easy to refer, and readers may become aware
of new practices.

- A case study of a company in a same level or situation as your company may
give you a good suggestion.
- Short presentation within 3 minutes by each company.
- Presentation format is pre-defined in advance, in order to collect important points.
- A presentation material is allowed on the condition of anonymity.
- A presentation material is stored in Wiki.

Translated by Fukuchi@Sony
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- Tips of the case study

- Original format by an attendee is acceptable, but
within 1 page.

- “No material, only aural presentation” is
acceptable.

- Condition of anonymity is acceptable.

- We do not judge “Good” and “Bad”, but want to
find reference companies in the same situation.

- We want to disclose the materials on Wiki, so that
member who could not attend can read later.
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0SS Compliance - Education / Awareness

Company | Toshiba corporation Wiki / NG
Presenter | Hiroshi Nozue Date 2018/06/04

ltem |° In-house OSS Compliance Seminars
« Novice class : 2 hrs, once a 2 years, for anyone interested in OSS
« Middle level : 4 hrs, once a year, for a person in charge of development

Education methods < Update turns of contents ¢ Continuing and Progress

Issue

Sample |+ (when doing the education or making an Awareness, what do you talk for an example?)

« We need curriculums that are suited for the business and experience of attendees i.e.
person not in charge of OSS product or higher management of sales.

« |t is difficult to keep periodical classes so long years under the fragile conditions.

« We need various methods for the education i.e. classroom textbooks, e-learning
materials or measures of understanding.

« We often have difficulty in revising and updating our materials with something new.

« The persons who get basic knowledge of compliance may be expected to get further
knowledge by themselves and to inform it each other in their community.
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0SS Compliance - Education / Awareness

Company | Sony Wiki / NG
Presenter | Hiroyuki Fukuchi Date 2018/6/5
ltem | OSS training (9hours, 4times/year)
+ customized course for each development site (Japan and abroad)

e 0SS community training

* Freshman training

« E-learning (including non-engineer)
Issye | ¢ Fostering next-gen. leaders

« Education to nhon—-engineers, suppliers, subcontracting companies

e Open sourcing
Sample Trainer lectures on 0SS with belief and enthusiasm

“Our company encourages employees to use 0SS actively”

“Many engineers want to build a good world through developing 0SS”

It is important to understand the background of each OSS license, and intention of developers
It is important to understand the time of distributing OSS

There are quizzes of use cases where non engineers are involved in OSS distribution. These
quizzes make non engineers aware of their responsibility

Episodes related with a community experienced by the trainer give good impression to trainees
By categorizing with few patterns, Sony’ s examples of Open Sourcing are explained.
Maintainers undertake trainers, who explain real activities in a community
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0SS Compliance - Education / Awareness
Company | FUJITSU LIMITED Wiki [0K]/ NG

Presenter | INTELLECTUAL PROPERTY INNOVATION DIV. |Date 2018/06/08
Yoshiko Ohuchi

Item | The followings are education programs provided by Intellectual property
divisions (separately, each business group has its own education program)

« E-learning programs (20-30 mins) about the below topics are provided:
@ 0SS basics (all employee) . @ Measures to be taken in development

phases (engineer) . @ Distinguish GPL propagation (engineer) . @ Investigation and

observance of License(engineer) . ® Notes for entrusted development (sales)

« Lectures are held based on request of business units (based on purchasing div.’ s
request, give lectures to management and engineers of outside software vendor)

« Teaching materials for the above programs are re—constructed and distributed to
foreign group company (in English, Chinese, Korea, and Japanese)

« Some materials are disclosed among group companies: “OSS usage guide”, “OSS

community participation guideline”, “Checkpoints for disclose programs as 0SS” etc.

Issue |° Correct understanding of intellectual property rights is required before OSS education
Misunderstanding caused by info. on the internet prevents correct license interpretation

Practical use of OSS is necessary for software business

Explain important notices for using OSS (trying not to use the word “risk”)

Introduce trouble examples based on foreign litigation or information on the internet
Explain important points that are often misunderstood, by presenting easy Yes/No quiz
Frequently, a plurality of licenses are included in downloaded OSS

Sample
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SS Compliance - Education / Awareness

Company

anonymous Wiki / NG

Presenetr

anonymous Date 2018/05/25

ltem |° Poster 2-4/year

 Presentation in my unit of my company (20 people)
 Talking about the Compliance in Open Source Community’ s Study group at
Osaka

Issue | | cannot measure of effect of posters

My bosses cannot ignore the compliance but will not change their style

Sample

For Begginer

The Compliance in World, the Policy, Overview of
Licenses, Checking License and my work
—Audience may think importance of compliance
—We require not to do anything.

For IT community
Work of License officer and real pitfalls
—Audiense suggest Wordpress Community.
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SS Compliance - Education / Awareness

Company

Noname Company Wiki (0K)/ NG

Presenetr

Nanashi-san Date 2018/06/08

ltem |+ e-learning, with simple test. (The contents are changed by software

developers and software related departments)

 Along with the increase in number of developers, we moved to e-learning

* In the past, we held a seminar of about 2 hours a year several times, but now
we are implementing it when there is a request

Issue

» People change a lot. Because there is no compulsion power, unattended
persons will come out

» There is a variation in understanding degree

« OQverseas response

Response to "people who do not understand”

Sample

Please actively use OSS.

Each 0SS has a license, and you need to sign a contract to use it

It is impossible to use software without complying with the contract as a company
When using 0SS, developers themselves trying to use themselves need to know the
identity of OSS and protect their licenses

« |t is natural that you comply with the license as a company.Shipment of products
incorporating software that does not comply with licenses will cause customers
inconvenience.Such things are not allowed.




