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Case study & Lightning Talk Proposal

e There are many opportunities(events) where we can hear
overviews of OSS compliance practices in other companies.

e On the other hand, the discussions in such cases usually
tend to be ad hoc, and knowledge in the discussions may
not be archived and organized.

 In addition, free discussions tend to diverge to many
themes randomly.

Therefore | would like to propose holding a lightning talk
which is focused on one specific theme in advance.

— To collect case studies in one specific theme in one meeting,
and repeat again. | hope the case studies may be easy to refer,
and readers may become aware of new practices.

— A case study of a company in a same level or situation as your
company may give you a good suggestion.
— Short presentation within 3 minutes by each company.

* Presentation format is pre-defined in advance, in order to collect
important points.

A presentation material is allowed on the condition of anonymity.
A presentation material is stored in Wiki.

[
Translated by Fukuchi@Sony || CCO-1 -0
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 Tips of the case study
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 Tips of the case study

- Original format by an attendee is
acceptable, but within 1 page.

— “No material, only aural presentation” is

acceptable.
— Condition of anonymity is acceptable.
- We do not judge “Good” and “Bad”, but

want to find reference companies in the

same situation.

— We want to disclose the materials on
Wiki, so that member who could not
attend can read later.

CCO0-1.0
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Company | Sony Corp. Wiki | (OKJ)/ NG
Writer Satoru Ueda Date |2019/11/26

Current | Organizati |[Nadicated organization|/ Virtual or[community type } by each employee / Alone

on

Number of \|Over 100J/ 99-21 / 10-20 / few / one / zero

person

Time 2002 2011 2019

 Outline
- At around 2002, some OSS license guideline and OSS policy were created.
Since then it had been maintained by limited people.
* Turning Point
 Burst of OSS use for many business units led creation of in-house technical
standard to deal with 0SS. It was the turning point toward current situation.
* Key issue
* Never give up. Think the way to sustain the OSS promotion work and take
action.
« Opportunity to create in-house official guide line is the good opportunity to go
ahead. The persons who collaborate the creation work must become core
persons to create in-house 0SS promotion community.

CC-BY-ND-4.0
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OPENCHAIN
Company | FUJITSU LIMITED Wiki | [ OK]/ NG
Writer Yoshiko Ohuchi Date |2019/12/12
Current °’92'I‘1i=a“ [Dedicated organization / Virtual or community type|/ by each employee / Alone
Moo | Over 100 /199-21 / 10-20 / few / one / zero

—
me 2000 _2010_ 2019 _

HISTORY OVERVIEW

*Around 2005: Creating and start implementing individual OSS guidelines for each of the business groups (BGs),
guided by internal compliance division.

*2010: Establishing OSS Utilization WG, a company-wide internal community, and edited "OSS Utilization
Guideline" that combines accumulated know-how of BGs. The guideline was afterwards deployed throughout
the company, by incorporating it into individual Quality Standards of BGs.

*Nov. 2019: Becoming OpenChain Conformant, led by OSS Technology Center, which was formal OSS
organization in the company.

*Current: Activities led by OSS Technology Center and OSS Utilization WG.

TRIGGERS

Editing of company-wide OSS Utilization Guideline was started because BG-specific OSS guidelines needs
updating every time BGs are reorganized. Sharing recognition that common base for each BG guidelines, willing
members got together and completed the Guideline.

KEY POINTS

By gathering and publishing OSS activities in the company, we shared recognition that people active in different
BGs have common issues and that recognition resulted in activities of company-wide WG, collecting know-how
and editing educational materials. CC-BY-ND-4.0
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Company | Anonymous Wiki OKj / NG
Writer Anonymous Date |2019/12/12

Current °’92'|‘1‘za“ Dedicated organization / Virtual or commumy VD€ / Dy each employee A Alone

Number of | Over 100 / 99-21 / 10-20(/ few } one / zero

person

Time
19962 2019

HOverview

I've been using 0SS secretly. We defined a prominent process for the use
of OSS due to the failure in the market caused by the use of Linux.
Furthermore, by using OSS for a system that is attracting attention within
the company, we have come to a point where the legal department is
involved.

HETrigger

Among machine makers, the presence of OSS has started to work on 0SS
because it has “successfully” used the failure in the market.

HPoint

In an organization that has a QMS, it is important to replace QMS issues in

0 . . a - 0 0 a - ° - - -

order to expand the efforts of only the person in charge and the
development team to the efforts of the organization. CC-BY-ND-4.0




